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PREAMBLE

This Agreement is approved by the Colonial School Board of Education on and is in
effect from June 30, 2017, though the end of the day on June 30, 2020, by and between the
Colonial Board of Education, (hereinafter called the "Board," the "District," or "Employer"), and
the Delaware Public Employees Council 81 of its affiliated Local No. 218 of the American
Federation of State, County, Municipal Employees, AFL-CIO, County of New Castle and State
of Delaware, (hereinafter referred to as "Union").

ARTICLE 1
PURPOSE

1.1 It is the purpose of this Agreement to promote and ensure cooperation and understanding
between the Employer and the employees to ensure representation in their employment in
all matters pertaining to this Agreement.

1.2 The employer and the Union jointly pledge their cooperation to work together under this
Agreement. An Employer-Employee Relations Committee (hereinafter "Committee") is

created.

1.3 The Committee shall be composed of two employees designated by the Union and two
employees designated by the Employer. The Union may supplement its representation on
the Committee by such accredited representatives, as the Union may deem necessary. The
Employer shall not be required to pay for time not worked for more than two employees.
The Employer may supplement its representation or substitute such designees as it deems

appropriate.

1.4  The purpose of the Committee is to establish and maintain collaborative efforts to
achieve improved relations between the parties so as to avoid future grievances, discuss
(not negotiate) implementation and interpretation of this Agreement, and other issues of

mutual concern.

1.5 Regular to monthly meetings of committee shall be held to discuss contractual and or
policy and procedure concerns. Meetings may be posted or suspended by mutual
agreement of the parties.

1.6  The Committee shall not consider items which are more proper subjects for the grievance
procedure.
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ARTICLE 2

RECOGNITION

The employer recognizes the Union as the sole and exclusive bargaining representative
for the employees covered by this Agreement for the purposes of representing employees
in their employment relations with the public employer in matters covering wages,
salaries, hours, vacations, sick leave, grievance procedures, and other terms and
conditions of employment.

The term "employee" as used shall include all custodial employees exclusive of
administrative and supervisory personnel. It is further understood that the following
classifications in the Colonial District are included as custodial employees in the
bargaining unit:

Custodian-Fireman; Custodians; Maintenance Custodians, A, B, C; Maintenance A, B, C;
and Couriers; which classification succeed the job titled in the appropriate Department of
Labor Certification and date: July 14, 1981.

The term "Board" or "Employer", shall mean the Colonial School District Board of
Education.

The term "bargaining unit", shall mean that group of employees proper to, and covered
by this Agreement.

The term "school" as used in this Agreement means any of the buildings maintained by
the Board in which the educational process is carried on.

The term "principal” as used in this Agreement means the responsible administrative
head of a school building.

The term "supervisor" as used in this agreement means the administrator of any work
location or designee.

"Work Days" as used in this Agreement shall mean days when offices are open unless
otherwise specified.

If during the life of this Agreement any administrative rule or regulation or Board policy
shall be inconsistent with the provisions of this Agreement, the Agreement during its life
shall be controlling over the inconsistent language in such administrative rule, regulation
or Board policy.
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ARTICLE 3

UNION SECURITY

All employees in the collective bargaining unit for more than thirty (30) days who are
not, who do not become, or do not remain members shall, during any such period of -
non-membership, pay to the Union a service fee equivalent to the dues uniformly
required of its members, as a condition of employment.

Deduction of Union Dues or Service Fee. The employer agrees to deduct the monthly
union membership dues or service fee from the earned wages of each employee covered
by this Agreement. Such deduction shall be made after the employee executes the
appropriate written form. On or before the first of each month, the Union shall deliver to
the employer additional authorization forms under which Union membership dues or
service fee for the current month are to be deducted. Dues or service fee deductions shall
be made from the payroll. Such deductions for Union dues or service fees are to be
transmitted each month by the Employer, with a list of those from whom such deductions
have been made, to the Treasurer of Local 218, not later than the tenth (10th) of the
following month. The Union will notify the District thirty (30) days prior to any change
in dues.

Service fee shall be determined annually in accordance with federal regulations and shall
be used to pay for services to bargaining unit members (negotiations, grievances,
arbitrations, etc.).

Employees covered by this Agreement who for religious or moral reasons refuse to
either join a union or contribute to the Union in the form of a service fee shall contribute
an amount equivalent to the service fee to a religious or non-church charity mutually
agreed upon by the employee and the Union. Such contribution shall be deducted in the

same manner as a service fee.

The Union shall indemnify and hold the Employer harmless against any and all claims,
demands, suits, and other forms of liability that shall arise by any action taken or not
taken by the district for the purpose of complying with any of the provisions of this
Article.

ARTICLE 4

COLLABORATIVE PROBLEM SOLVING/GRIEVANCE PROCEDURE

Definition

A "grievance" shall be defined as a claim by the employee or the Union that the terms of
this Agreement have been violated, misinterpreted, or misapplied resulting in the
abridgment of rights granted to the employee or the Union under this Agreement. A
'complaint' shall be defined as a claim by the employee or the Union that the Board of
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Education policy has been violated, misinterpreted, or misapplied.

Grievance and complaint proceedings will be kept as informal as may be appropriate at
any step of the procedure.

Timeliness

All grievances and complaints to be considered under Article 4 must be initiated in
writing at Step One within ten (10) calendar days from the time of the incident giving rise
to the grievance or the time the employee or the Union should reasonably have known of
the incident.

Claims under this Agreement including claims for back wages, shall be valid for a

period of no more than thirty (30) calendar days prior to the date the grievance was

first filed in writing with the employer. However, claims for back wages that are based on
clerical or data processing errors shall only be collectible for the fiscal year in which the
claim is presented.

All grievances and complaints should be processed as rapidly as possible; the number of
days indicated at each step will be considered a maximum and every effort will be made
at each step to expedite the process.

Failure at any step of this procedure to communicate the decision on a grievance or
complaint within the specified time limits shall constitute authority to proceed to the

next step. Failure at any step of this procedure to appeal a grievance to the next step
within the specified time limits shall be deemed to be acceptance of the decision rendered
at that step, except where time limits are extended by mutual written agreement of the
parties.

Where grievance or complaint proceedings are mutually scheduled by the parties during
work time, employees whose attendance is required shall suffer no loss of pay (straight
time only, lost overtime shall not be subject to compensation). The Union agrees that
when a grievance or complaint requires either multiple witnesses or grievant’s
(complainants), the Union will arrange for the scheduling of such people in such a
manner as to minimize disruption and expense to the Employer. The Employer shall have
the right to appoint designee to hear grievances or complaints and to have such persons
present at the hearing as the Employer feels is in its best interest.

Specific Procedures

An employee alleging a grievance or complaint must, within the time limits in 4:2, first
discuss the matter with the supervisor unless union representation presence is requested

* by the employee.

The employee may, after the informal attempt to resolve the matter fails, choose to be
represented during the appeal process by such representative as the employee wishes
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(rival union accepted). The employee may also choose to proceed without representation.
The employee's choice to be represented or not to be represented at one level of this
procedure does not prohibit a different choice at a subsequent level. Representative(s) of
Council 81 of AFSCME shall be permitted to participate in all grievance meetings even if
the employee chose to proceed without union representation.

If, after three (3) workdays, the employees' complaint is unresolved at the informal
step and is a contractual issue for grievance or complaint the issue shall be processed as

follows:

STEP 1

The grievance shall be reduced to writing, dated and signed by the employee and/or
Union representative.

The grievance shall set forth the nature of the grievance or complaint, the remedy sought,
and the specific provision of the agreement or policy alleged to have been violated.

The Union shall forward the grievance or complaint to their immediate supervisor within
the time limits.

The immediate supervisor shall meet with the District Vice President and/or Secretary
and Union representatives together with the employee within five (5) days of receipt of
the written appeal to attempt to resolve the problem. The immediate supervisor will
communicate the decision in writing to the District Vice President and through the
District Vice President in writing to the employee within five (5) calendar days after the
close of the meeting.

STEP 2

If the grievance or complaint is not satisfactorily resolved at Step 1, it may be

appealed to Human Resources within seven (7) calendar days of the decision at Step 1.
Human Resources or designee will meet with the employee and the Union representative
within five (5) calendar days of receiving the appeal, and shall render a decision within
five (5) calendar days of the meeting.

STEP 3

If the grievance or complaint is not satisfactorily resolved at Step 2, it may be
appealed to the Superintendent within seven (7) calendar days of the decision at Step 2.
The Superintendent or designee shall meet with the employee and the Union
representative within five (5) calendar days of receiving the appeal, and shall render a
decision within five (5) calendar days of the meeting.

Arbitration
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If the grievance is not satisfactorily resolved at Step 3 herein and the grievance pertains
to a violation of a specific provision(s) of this Agreement, the Union may submit the
grievance to arbitration by filing a demand for arbitration with the American Arbitration
Association within thirty (30) calendar days of the Superintendent's or designee's
decision, with a copy to the District by certified mail, hand delivery or electronic mail
with requested receipt. The parties shall be bound by the rules and procedures of the
American Arbitration Association in the arbitration proceedings, except as this
Agreement shall otherwise provide.

The arbitrator selected shall hold hearings promptly and shall issue his or her decision not
later than thirty (30) calendar days from the date of the close of the hearings or, if oral
hearings have been waived, then from the date the final statements and proofs on the
issues are submitted to him or her. The decision of the arbitrator shall be submitted to the
Board and the Union.

The arbitrator's written decision shall not amend, modify, nullify, add to, or subtract

from the provisions of the Agreement. The decision must be based solely and only

upon the arbitrator's interpretation of the meaning or application of the express provisions
of this Agreement.

The decision of the arbitrator shall be binding upon the parties.
All individuals in the group or class that will be affected by the grievance filed by the
individual or Union shall be bound to any resolution which is accepted by the Union's

District Vice-President or imposed by the arbitrator. Neither the Union nor the individual
employee(s) shall raise the issue thereafter.

Cost of Arbitration

The cost for the services of the arbitrator, including per diem expenses, if any, and

actual and necessary travel, subsistence expenses, the cost of the hearing room, shall be
paid by the loser of the grievance. Any other expenses incurred shall be paid by the party
incurring same.

Miscellaneous

A form for filing grievances shall be prepared jointly by the Union and the
Administration, reproduced by the Administration and distributed to the Union so as to
facilitate operation of the grievance procedure.

If, in the judgment of the Union, a grievance affects a group or class of employees or the
Union, the grievance shall commence at a step appropriate to the occasion giving rise to
the grievance.

Meetings or hearings at any step of the grievance procedure may be waived by mutual
agreement of the parties.
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concerning grievances. Additionally, representatives of Council 81 of AFSCME shall be
permitted to participate in all grievance meetings.

Grievances relating to suspension or discharge may be initiated at Step 2 of the grievance
procedure.

ARTICLE 5

NO STRIKE PROVISION — NO LOCK OUT

As a matter of law, the Union will not, nor will any person acting on its behalf overtly
cause, authorize, or support a strike arising as a result of disputes over interpretation of
this Agreement or any other matter over which the Board has jurisdiction. Also, as a
matter of law, the Board also agrees that it will not lock out employees.

ARTICLE 6

RIGHTS OF THE PARTIES

The Board agrees to make available to the Union upon reasonable written request all
information, reports and budgets which are available to the public. The District will

send to the Union District Vice-President copies of new written work rules; job postings;
and within the bargaining unit, new hires, leaves of absence, promotions and transfers.

A copy of current Board policy and Board minutes and agendas shall be made available
online to the Vice-President of the Union as soon as they are made available to the
public. The Union shall provide the Board with copies of its constitution, bylaws, and a
correct roster of elected and appointed individuals.

The employer recognizes and agrees to deal with the accredited Union Stewards and any
Union officer employed by the district or his representatives as employed by the district
in all matters relating to grievances and the implementation of this Agreement.

The District Vice-President and/or District Secretary and/or shop Steward and/or
Executive Officers of the Union may leave the place of work without loss of pay only
under the following circumstances and conditions:

The time shall be devoted to proper investigation and processing of grievances as
specified under Article 4.

Authority to leave the work place or to enter another location shall be requested of the
immediate supervisor with a reason for leaving, destination and estimated time for
return. Authority shall not be unreasonably withheld.
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Before entering a work area, the meeting time and location shall be approved by the
appropriate supervisor of that work area.

In no event shall employees be released or allowed to enter a work area during work
hours if the supervisor determines that operational needs cannot be put off to another
time. Reasonable efforts will then be made to make a time and a place available as
soon as practicable.

Union officers, agents, or employees shall not change job orders or interfere in any way
with employees' full and faithful performance of their job assignments.

A written list giving the names of the Stewards, the Chairman of the Grievance
Committee, the President of the Union, the Executive Vice-President, Executive
Secretary, Executive Treasurer, District Vice-President, and Secretary/Treasurer of the
Union shall be furnished to the employer immediately after their designation and the
Union shall notify the employer promptly of any changes in such list.

Accredited representatives of the state and national Union shall be permitted to transact
union business on school property at all reasonable times. The Union representative shall
obtain approval of the Maintenance Operations Specialist or Custodial Operations
Specialist or designee prior to any visit to any building in the district. Such access shall
not be unreasonably denied.

The Union shall have the right to use school buildings for Union business on the same
basis as other school affiliated organizations in accordance with district policy.

Bulletin Boards

The Union may use the school and district interoffice mail system and bulletin board
space for posting notices in areas available to employees and assigned for the
dissemination of information by means of notices, circulars, or other similar materials
pertaining to Union business under the following provisions:

The material must identify clearly the individual(s) and/or organization responsible for
the information contained.

The mail system and bulletin boards may not be unreasonably used so as to interfere with
the normal business of the school.

The Union shall have the right to use school facilities and technology equipment in

place by qualified operators. The Union shall pay for the reasonable cost of all materials
and supplies incident to such use and for any repairs necessitated as a result thereof. Prior
approval shall be obtained from the building principal where the equipment is located.

No employee shall be prevented from wearing official pins or insignias of the Union or
its affiliates.



6.16

6.16.1

6.17

6.17.1

6.17.2

6.17.3

6.17.4

6.18

6.19

6.20

Disciplinary Material

Disciplinary material shall remain in an employee's personnel file for a period of 24
months provided that the employee has received no similar disciplinary material during
that 24-month period. If the employee received similar disciplinary material during the 24
months, such disciplinary material shall remain in the employee's personnel file until the
expiration of a 24-month period in which the employee receives no similar disciplinary
material. Discipline shall be progressive in nature if it is a serious infraction discipline
shall be commensurate with the offense. Discipline shall be imposed within ten (10)
working days of the infraction or the Districts knowledge of the infraction. No employee
shall be given a written reprimand, nor have disciplinary action taken against him/her,
without just cause.

Colonial School Board

The Colonial School Board retains and reserves, all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the laws and the Constitution of the
State of Delaware and of the United States, and including:

The right to exercise executive management and administrative control of the school
system, its properties and facilities, and direct the work activities of its employees and to
determine and alter the school calendar.

The right to hire all employees and, subject to the provisions of law, to determine their
qualifications, and the conditions for their continued employment or cause their dismissal
or demotion, except for probationary employees; and to promote, place, transfer, and
assign all such employees; and

The right to exercise the powers, rights, authority, duties and responsibilities by the
Board, the adoption of policies, rules, regulations and practices in, and the use of
judgment and discretion shall be limited only by the specific and express terms of this
Agreement and then only to the extent such specific and express terms are in
conformance with the Constitution and laws of the State of Delaware, and the
Constitution and laws of the United States.

Nothing contained herein shall be considered to deny or restrict the Board of its rights,
responsibilities and authority under the Delaware School Laws or any other national,
state, county, district or local laws or regulations.

In an emergency affecting the health, safety, or welfare of the students, the Board may
take appropriate action.

The position guides in the attached Appendix are for the sole purpose of advising
employees of their responsibilities and not limitations on assignments. The Board or
designee reserves its right to modify the position guides attached and to add or to
eliminate either duties or position guides as the District's needs dictate. However, the
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Board agrees to review any newly created position guides with the Union and to
negotiate over the rates for these positions. The Board further agrees that in the event of
substantive modifications of existing position guides, it will review such modifications
with the Union and negotiate over rate changes as may be necessary.

Employees new to a position shall be given appropriate job orientation in an effort to
perform their responsibilities. All employees shall have the opportunity to participate in
ongoing training developed by the parties and offered by the district.

The Union will be notified of any modification of a job description.

ARTICLE 7

SENIORITY, LAYOFF AND RECALL

The term seniority as used in this Agreement shall be calculated as the length of
continuous service in the District in addition to any service credited under any of its
component districts.

In the event of part-time service in a position covered by this bargaining unit, such
service shall be credited toward seniority on the following basis: persons working twenty
(20) hours or more per week, but less than thirty (30) hours per week will be credited
with one-half (1/2) credit for the period that such a schedule was worked. Thirty (30) or
more hours per week will be credited as full-time service toward seniority.

An employee shall lose his seniority and all rights thereto under this Agreement for the
following:

(a) resignation or discharge for just cause (and the discharge is sustained);

(b)  retirement;

(c) failure to return to work from a leave of absence or failure to notify the District of
intent to return to work within the predetermined specific time requirement shall
be considered a voluntary resignation;

(d) failure to respond to proper recall notice shall be considered a voluntary
resignation; and

(e) absent for three consecutive workdays without proper
Notification to the administration. Termination of employment under this section
may be altered by providing the employer with evidence satisfactory to the
employer that failure to provide proper notification was a result of extenuating
circumstances.

The District Personnel Office shall annually publish a list of all employees by
classification in seniority order. This list shall be posted in each building by March 15
of each year. Employees who wish to appeal this placement on the list must do so in
writing to the District Personnel Office before April 1st of the year the list is
published. A final list shall be posted by May 1st of each year. An employee's failure

10
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to question prior to April 1st his/her placement on the first list posted will preclude the
assertion of incorrect placement in challenging any subsequent actions having to do
with seniority. Once an appeal has been adjusted, no further appeal for the same reason
will be honored. The Employer shall provide a copy of the seniority list electronically
to the Union biannually.

Probationary Period

New employees shall serve a probationary period of sixty (60) calendar days which
may be automatically extended an additional thirty (30) calendar days with written
notification to the employee and the Union.

Upon satisfactory completion of the probationary period the employee's seniority shall
be established as the date of hire.

Layoff

If a reduction in force is necessary beyond normal attrition, the Superintendent shall
determine the number of positions that will be reduced as well as the date such reductions
are needed and shall appraise the Vice President of the Union of this information prior to
the effective date of the reduction.

In the event of a reduction in force, probationary, casual and temporary employees

shall be terminated before permanent employees are laid off. Thereafter, the employee
with the least classification seniority in the affected classification(s) shall be subject

to such layoff. If such employee has greater seniority than another employee in a lower
classification and provided the employee is qualified as required by this Agreement to
perform the work, the senior employee shall have the right to replace the employee with

the least seniority.

An employee exercising his right to be transferred to the same or lower classification
rather than being laid off shall receive the salary rate of the classification to which he is

being transferred.

An employee electing a right under 7:7 shall be placed on the recall list for the job
vacated.

The employer is not obligated in any way to provide training of any kind to employees in
order to aid them in their efforts at promotion, recall, or to avoid layoff.

An employee who does not exercise a right to be transferred to a lower classification
shall be laid off and is eligible only for recall to the classification from which the

employee was laid off.

11
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The parties agree that for the purpose of reduction in force the following is the hierarchy
classification within the bargaining unit. For the purposes of this section there shall be:

Maintenance A
Maintenance B
Maintenance C
Courier
Fireman
Custodian

An employee may bump to a lower classification across hierarchical lines if the employee
has previously held the position.

Recall

Employees, except as provided in 7:8 and 7: 10 shall be recalled in the inverse order
of layoff provided they are qualified to perform the duties of the job to which recall is
being made. Such recalled employees shall receive the salary of the classification to
which they are recalled.

Recall shall be a phone call from a Human Resources representative. Once the call is
delivered, the employee has 48 hours to respond and an official notice indicating
employee’s response will be mailed to the employee’s home address and placed in their
personnel file.

The Superintendent shall by March of each year publish a list of all employees by
classification in order of length of continuous service as determined by the criteria stated
in this Agreement. The list shall be published and posted in each school with a copy sent
to the Vice President of the Union and the Director of Council 81 by March 15 of each
year.

Recall List

Employees who are laid off shall be automatically placed on the recall list for a period
equal to their length of service, but not to exceed two (2) years. The employee shall
verify official records as to address and phone number (if available) where recall notice
can be mailed. Failure to properly notify employer under this section shall result in
employee's elimination from the recall list address.

The parties agree that as long as there are persons on a recall list, vacancies will be filled
by using the recall list for such classifications rather than the procedures in Article 8.

Time lost by an employee laid off under the provisions of this Article who is
subsequently recalled under provisions of this Article shall not be considered to interrupt
continuous service; but such time shall not be counted toward additional service or be a
criterion for holiday, vacation pay, or other benefits as set forth in this Agreement.

12
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Employees who are eligible for recall must keep the school district informed in person or
by certified mail of any changes in their address. If notice is in person, the individual
shall be given written acknowledgment of the change of address.

Employees on Board approved leaves of absence shall be subject to the layoff provision
of this Article.

ARTICLE 8

EMPLOYEE OBSERVATION/EVALUATION

An employee will be given a copy of the evaluation report (1) day prior to the conference
held to discuss it. No evaluation report shall be submitted to the central office, placed in
the employee's file, or otherwise acted upon without a prior conference with the
employee. The employee shall sign such report. Such signature shall indicate only that
the report has been read and reviewed by the employee and in no way indicates
agreement with the contents.

Within ten (10) working days of receipt of an evaluation, the employee may respond in
writing. The employee shall submit a copy of his/her response to the evaluator who shall
attach the response to the evaluation report and forward both to the appropriate office for

filing.
ARTICLE 9

TRANSFERS AND PROMOTIONS

Notices for permanent full-time vacancies within this bargaining unit, including full-
time entry level positions, shall be posted online though the district website posting
system and an email will be sent out to every employee notifying them of the job
opening, and a copy of each posting shall be sent to the Union Vice-President. Notices
shall be posted five (5) working days prior to the application deadline, unless in an
emergency the time frame may be reduced after consulting with the local Vice-
President of the Union. No permanent appointment shall be made until after the
deadline for filing applications. The positions will be filled, if possible, from those
seeking a lateral transfer and if not possible, from those seeking promotion. Part- time
employees will be given preference for full-time vacancies over outside applicants.
Transfers will be honored according to seniority. Positions that will be or has been vacant
for at least 6 months shall be posted within 10 days of the vacancy. Also all posted
positions will be filled within 30 days of the vacancy. Vacancies means any permanent
separation of employment and does not apply when positions are not being filled due to

7:5.
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Service in a part-time position will be converted to full-time equivalency and used to
determine seniority status in bidding for an upgraded position (i.e. four (4) hours per
work day equals two (2) years full-time seniority).

The written notice of a vacancy shall contain:

(&)  type of vacancy;

(b)  position description;
() location and shift;
(d)  starting date;

(¢)  qualifications;

® salary; and
(2 other relevant information.

The written notice set forth for a particular position shall not be substantively changed
after posting.

Employees who desire a transfer to a posted position may apply as specified in the
posting notice. The decision on transfer requests shall be awarded to the most senior
applicant, provided he or she is qualified for the position.

Transfers

Where relative ability to qualifications for the position appear equal, and where the
requirements of the Board's affirmative action plans do not dictate to the contrary, the
employee having the most seniority shall be granted the transfer.

Transfers to upgraded positions will utilize the criteria for selection specified in Article
9:3 of the contract. Additionally, the parties will mutually agree upon and utilize tests and
other means of verification of competence of an individual applying for upgraded
positions. Such measures shall be used in the determination for eligibility and selection of
an employee for an upgraded position. Individuals will be placed and tested during
probationary period.

If an employee is denied a transfer, the employee will be advised in writing and will be
given written reasons upon the written request of the employee.

An employee must have twelve (12) months service with the employer to be eligible
to apply for transfer. Any employee who is granted a transfer, may not apply for another
transfer within twelve (12) months.

Involuntary Transfer

Although the Board and the Union recognize that involuntary transfer(s) of
employee(s) may be disruptive to employee(s), they also recognize that such
transfer(s) are sometimes necessary due to programming and needs of the district.

14
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Notice of at least seventy-two (72) hours of a proposed involuntary transfer or
reassignment shall be given to the employee involved unless unusual circumstances exist.

Employees may request a meeting with their supervisor or other appropriate
administrative official or designee, accompanied by a steward, to discuss the transfer.

Where, because of operational necessity, permanent transfers are required and such
transfers are involuntary, the least senior qualified employee will be transferred except
where it is necessary to satisfy the requirements of law, or affirmative action
programs, a person other than the least senior qualified person may be involuntarily
transferred. Permanent transfers will not be made for arbitrary and capricious reasons.

Employees may be temporarily transferred to meet operational requirements of the
District. When such temporary transfers are involuntary, such assignments may exceed
sixty (60) calendar days, after which the employee shall be returned to the original
position unless operational need still exists.

Promotions

Employees to be considered must file applications no later than the closing date for
applications set forth in the posting notice. '

If an employee is denied a promotion, the employee will be advised
and will be given written reasons upon written request of the
employee.

Each promotion shall be subject to a probationary period of sixty (60) calendar days
which may be automatically extended an additional thirty (30) calendar days with
written notification to the employee and to the Union. Should either the employee or
supervisor decide that the promotion is not successful, the employee shall have the right
to return to the position from which the employee was promoted. A review of
performance will be held with an employee prior to being reassigned to the position from
which they were promoted. The employee shall receive the rate of the classification from
the first day on the job and in the new classification. With respect to the position of
Fireman, the probationary period shall not expire until the employee works sixty (60)
calendar days within the period of October 1 through March 31. This probationary period
may automatically be extended by an additional thirty (30) calendar days with written
application to the employee and to the Union.

It is understood by the Union that nothing set forth in this Article shall prohibit the
Board from simultaneously seeking candidates from outside the bargaining unit of
vacancies. However, it is understood by the Board that where a member of the
bargaining unit and a candidate outside the bargaining unit are equal in relative ability
(as used in 9:3.1), the bargaining unit member shall get the appointment.
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ARTICLE 10
VACATIONS
10.1  Custodial employees are to be granted vacations with pay as follows:

For employment less than one (1) year: one (1) day per month up to twelve (12) days.
For employment from one (1) year through four (4) years: twelve (12) days.

For employment from five (5) years through seven (7) years: sixteen (16) days.
For employment from eight (8) years through nine (9) years: seventeen (17) days.
For employment of ten (10) years: eighteen (18) days.

For employment of eleven (11) years: nineteen (19) days.

For employment of twelve (12) years: twenty (20) days.

For employment of thirteen (13) years: twenty-one (21) days.

For employment of fourteen (14) years: twenty-two (22) days.

For employment of fifteen (15) years: twenty-three (23) days.

For employment of sixteen (16) years: twenty-four (24) days.

10.2  Vacation days are "front loaded" July 1 of each year.
10.3  Pay for all vacations will be based on the rate of pay at the time of the vacation.

10.4  Vacation Reguest

10.4.1 The request of the employee will be considered according to his/her seniority in each
work location. All vacations are subject to approval by the immediate supervisor or
designee who may if operational needs necessitate, modify such requests based upon the
operational needs of the District.

10.4.2 Employee must give reasonable notice for vacation and within a reasonable time of
submitting vacation request they will be informed as to whether it has been approved or
denied.

10.5  Vacation accumulation shall be up to a maximum of forty-two (42) days (as provided
under Delaware Law). Unused vacation time beyond the forty-two (42) days shall be
forfeited.

10.6  The employer agrees to make whole any employee who suffers proven financial loss
(i.e., non-refundable deposits) due to any change in approved vacation schedule made
at the request of the employer. The affected employee shall notify the Maintenance
Operations Specialist or Custodial Operations Specialist of such situation within
twenty-four (24) hours of his/her knowledge of the projected change and mutual
agreement shall be reached by the employer and employee as to the amount of the
financial loss prior to the change occurring.
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10.7

10.8

11.1

11.2

113

11.4

An employee who terminates employment shall be paid for any unused vacation time in
the next pay period.

If any employee dies, his/her estate will be paid for any accrued vacation.
ARTICLE 11
HOLIDAYS

The following are holidays with pay for custodial employees:

Independence Day

Labor Day

General Election Day (or a day designated by the Board of Education)
Veterans Day

Thanksgiving Day

Friday following Thanksgiving Day

Christmas Eve or Day after Christmas

Christmas Day

New Year's Eve or Day Before

New Year's Day

Martin Luther King's Birthday

Presidents' Day

Good Friday

Memorial Day

Any day proclaimed by the Governor or the District and approved by the

Superintendent

Holidays set forth in 11: 1 will follow approved school calendar each year; however,
there shall be no fewer than thirteen (13) for the fiscal year.

If schools are scheduled to be in session on any of these dates, an alternate holiday shall
be scheduled by mutual agreement. In such instance, the original named holiday shall not

be subject to premium pay.

Any employee who is required to work on any of the holidays listed in 11:1, shall be
paid his regular holiday pay plus double time for the hours worked.
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12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

ARTICLE 12

LEAVE OF ABSENCE

Leaves of absence, including sick leave and absences for other reasons, shall be
according to Delaware State Law; (A summary of the state law is placed at the end

of this contract as an appendix titled Summary of Extended Absences Options for
Classified Personnel) in the event the law(s) related to leaves of absence, including

sick leave and absences for other reasons are modified or amended, such amendments
or modifications shall also be incorporated as part of this and shall supersede or modify
any conflicting portion of this Article. The Board shall not be a guarantor of the level of
benefits or the payment of benefits provided by virtue of state law.

A physician's statement certifying the medical justification for an employee's absence
will not normally be requested for less than three (3) days consecutive absence. However,
should there be an attendance pattern which appears to warrant it, an employee shall be
notified in writing that a physician's certificate will be required for all future absences
that are to be charged to sick leave. This certificate requirement will be reviewed each six
(6) months following such notification.

The District may require an employee to be examined by a doctor approved by the
Union and the District to determine if the individual is physically capable of
continuing to perform the work duties of his/her classification. The cost of the
physical shall be borne by the District.

Any employee elected or appointed to a permanent office in the American Federation

of State, County and Municipal Employees, AFL-CIO shall be granted a leave of
absence without pay for a period of one year. Such leave shall be renewable for up to
one additional year upon application of the individual and leave shall be granted to not
more than one employee at any time, and the leave holder shall continue to accumulate
seniority.

The employee on extended leave, paid or unpaid, shall notify the Board by certified
mail, return receipt requested, no less than sixty (60) calendar days prior to his/her
intention to return to or resign from his/her position in the District.

At the end of an extended leave, the employee shall be assigned to the same or a similar
position to the one from which leave was granted in accordance with his/her seniority.

Leaves of absence for other reasons may be considered on an individual basis.
Employees on unpaid leaves of absence shall be able to continue to participate in Board

sponsored group benefit programs at their own expense provided the company providing
such benefits agrees.
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12.9  Unpaid leaves of absence shall not constitute a break in continuous service, but neither
shall such leave time be credited toward seniority in the District or be a criterion for
holiday, vacation pay, or other benefits, as set forth in this Agreement.

12.10 It is the employee's responsibility to report inability to be on duty at as early an hour as is
practical, in the manner prescribed by his/her supervisor.

12.11 Employees will be provided with an annual record of their sick leave through DSC and
must be confirmed by October 30% of fiscal year.

12.12 Union Business

12.12.1Leaves with pay will be granted to up to two (2) delegates for up to five (5) days each to
attend the biannual AFSCME International Convention.

12.12.2Leaves with pay will be granted for up to (15) days for delegates to attend the annual
Council 81 Convention or other union events, functions or train i ngs.

12.12.3In recognition of the above, it is agreed that the work normally performed by such absent
persons will be assumed by other members of the bargaining unit.

12.12.41In an effort to improve communication, the District will provide additional release
days for the Vice-President of the Union or his/her designee to address issues of joint
concern between the District and Union. The number of days will be subject to need and
will be scheduled by joint agreement between the Superintendent's Office and the Vice-

President of the Union.

12.13 Sick Leave

12.13.1Allowable sick leave for a school year is to be available at the start of the fiscal year.
Adjustments for employees who terminate service prior to the end of the school shall be
made in their final paycheck. Adjustments shall be prorated based upon sick leave being
earned at the rate of 1 day per month of service to the District.

12.13.2If the employee is absent from work due to an assault which results in an injury on the
job, and if the employee has fewer than four (4) sick days, then the employee would not
lose local salary during the four (4) day waiting period required for workmen's
compensation.

12.14 Other Leave Types

12.14.1Employees shall be entitled to the following temporary non-accumulative leaves of
absence with full pay each year.
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12.14.2In addition to state provided personal leave, when an employee is required to attend a
legal proceeding as a party or is subpoenaed as a witness such absence shall not be
charged against sick leave if:

(a) The legal proceeding relates to school matters and the employee's presence as
a party or witness is not caused by any fault or misconduct on the part of the
employee as determined by the outcome of the proceedings; or

(b)The legal proceeding involves a matter of public interest, as distinguished from
a private dispute, and the appearance of the employee as a witness in the
proceeding may properly be considered to be the discharge of a civic
responsibility. Public interest is defined as the employee being subpoenaed by the
defendant or the prosecution in a criminal case.

12.15 Jury Duty

12.15.1Any employee shall receive regular pay for time spent on jury duty and must submit a
certificate of jury attendance to the attendance secretary upon return from jury duty.

ARTICLE 13

HOURS OF WORK AND PREMIUM RATES

13.1  The employer shall establish hours of work based upon the need for employees. The
normal workweek for full-time employees will be forty (40) hours, except as overtime is
required to carry out the mission of the employer. All hours worked in excess of forty
(40) hours per week or eight (8) hours per day shall be at one and one-half (1-1/2)
times the employee's hourly rate. Time worked on Saturday morning or on a holiday to
complete a scheduled third shift shall be paid at the employee's straight time rate of pay
including shift differential.

13.2  Work Week: The normal work week shall be Monday through Friday, however, the
parties recognize that on occasion other schedules may be necessary and may be
implemented provided:

(2) During certain work weeks in June, July and August, the District may
implement a 4 day, 40 hour a week work week and timely discuss with the Union
before it is implemented.

(b) All time worked any Saturday shall be paid at the rate of time and one-half
and any work on Sunday shall be paid at the rate of double time.

(c) The premium pay will be considered the same as overtime and equally
distributed in accordance with the overtime distribution provision of this
Agreement.

(d) The alternate work schedules shall not be utilized to diminish Saturday and
Sunday overtime for employees assigned to the Monday through Friday schedule
who normally service community groups on such Saturdays and Sundays.
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(e) The development of a variable schedule shall not increase the workload of
employees on the regular Monday through Friday schedule.

13.3  The parties shall maintain current practice at William Penn High School of maintaining a
Tuesday to Saturday shift for one custodian. The District shall post the vacancy as
Tuesday through Saturday with Saturday's hours to be worked at straight time.

13.4 Employees who are designated to work when schools and offices are closed or delayed,
or when other 12 month bargaining groups are excused for an emergency or weather
event, employees shall report to work and will be paid at overtime (time and half) for
each hour worked in addition to straight time pay for their regular scheduled hours.

Examples of payment of overtime:

5am-7am without delay - time and a half payment; work 7am-3pm
5am-9am with delay - time and a half payment, work 7am-3pm
7am-9am with delay - time and a half payment, work 7am-3pm

13.5 Work Day: Eight (8) continuous hours of work, including a one-half (1/2) hour paid
duty free meal, within a twenty-four (24) hour period shall constitute a normal work
day. Employees shall remain in the building during mealtime unless properly excused.
If, however, the District implements a 4 day work week (See Article 13:2(a)), a work
day shall be 1 0 continuous hours of work, including an Yz hour paid duty free meal. If
the District implements a 4 day work week (see Article 13:2(a)), during such work
weeks the overtime rate of one and one-half times the normal hourly rate shall be paid
if the employee works in excess of 1 0 hours per day.

13.6 Any employee called back by the employer to work outside of his/her regularly
scheduled shift shall be paid a minimum of two (2) hours at one and one-half (11/2)
times the employee's regularly hourly rate for all hours worked except on Sunday or
holidays, when such call back time shall be paid at double time, in addition to holiday
pay. Call back time shall not be paid for work contiguous to the regularly scheduled
shift. Further, the employee is expected to continue to work the time necessary to
complete the requirements of the job that necessitated the call back.

13.7 Rate of pay and Shift Differential: The employee's hourly rate of pay shall be
determined by dividing the employee's annual salary by 2,080 hours. Part-time
employee's hourly, rate shall be proportionally determined. Full-time employees,
regularly assigned to work on a shift which begins at 1:00 P.M. or after shall receive a
differential of $900 per year. Part-time employees whose hours begin at or after 3:00
P.M. or 11:00 P.M. shall be paid pro-rata of the differential established for such shifts.
The above premium pay shall be calculated in the same manner as the hourly rate
mentioned above. The employee shall continue receiving the appropriate premium pay
until the employee is transferred to the day shift or as excepted in section 13:5.1.
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13.8

13.9

13.10

13.11

13.12

13.13

13.14

In the event an employee is assigned to the day shift during summer months for the
convenience of the Board, the employee will continue to receive the shift differential. In
the event the employee requests and is granted a day shift assignment during the summer
months, he/she shall not receive the differential for the duration of the assignment.

Distribution: Overtime work shall be distributed equitably to employees working within
a given job site or within the same job classification if the individual is not assigned to
a single building.

Overtime Work Assignment: Overtime work assignments shall be determined at the
discretion of the employer consistent with the provisions of 13:6.

In consideration of the above, it is agreed by the Union that employees shall accept
assigned overtime on the following basis: Employees qualified to perform the available
overtime work shall be offered overtime on a rotational basis based on seniority. If an
employee declines the overtime, it shall be credited for equitable distribution as if he

has worked the overtime. The qualified employee with the least seniority must accept

the overtime in the event employees with greater seniority decline. Employees qualified
to perform any mandatory overtime shall accept such overtime on a rotational basis
based on inverse seniority if all other more senior qualified employees decline the
overtime. When an employee is absent from a building more than one day, overtime

will then be used for up to five continuous days to cover such absence. Where the district
has reason to believe that the absence will extend beyond those five days, the district will
attempt to obtain a substitute to replace the absent employee and overtime may be used
unless the district is unable, after a good faith effort is made, to obtain a substitute.
Furthermore, a substitute may be used before the five days expire should the district and
the union determine that it would be in the best interest to do so. Furthermore, a substitute
may be used before the five (5) days expire should the employer and the Union determine
that it would be in the best interest to do so.

An employee who is required to work in a higher rated classification more than one (1)
day in any pay period, shall receive the higher rate of pay in said classification for the
number of hours actually worked in such classification.

All full-time employees shall be provided with two fifteen (15) minute rest periods for
each full-time shift. Part-time employees at least four (4) hours will be provided with
one fifteen (15) minute duty-free rest period. The rest periods shall be scheduled at the
middle of each half shift or as near thereto as possible.

The employer reserves the right to reasonably modify starting and quitting times of
employees. The employer will normally notify the employee(s) involved at least
seventy-two (72) hours in advance of such change; however, in the event of an
emergency the employee(s) shall report as requested without regard to the
aforementioned seventy-two (72) hours’ notice.
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13.15

13.16

13.17

13.18

14.1

14.2

14.3

14.4

14.5

Where administratively feasible, advance notice shall be given to the custodian in charge
three (3) work days prior to any activity to be held in a school.

Payment for overtime will normally be made in the next payroll following the pay period
in which the work was performed, providing the time was reported by the employee in
accordance with district procedures.

Custodians shall from time to time be required to perform minor maintenance tasks
which require common hand, power tools, or painting equipment.

Carrie Downie and Wilmington Manor Elementary Schools will have four (4) hours of
fireman coverage during the heating season at each school. The parties agree that should
the operational needs of the buildings change over the period of this agreement, the
parties will discuss a potential adjustment of the above.

ARTICLE 14

ALTERATION OF AGREEMENT

This agreement will be a living document. Both parties will mutually agree to discuss
desired changes. Such changes when agreed upon shall become a Memorandum of
Agreement. All such agreements will be properly signed and shall be distributed to
all administrators and leadership of the Union. Each year, by July 1 SI the District
will print new copies of the Agreement for each employee that shall incorporate any
additional Memorandums of Agreement in the appropriate sections of the agreement.
The parties also agree that a committee representing the Union and the District will
have primary authority and responsibility to edit this document for the purpose of
clarifying language during the duration of the Agreement.

The waiver of any breach or condition of this Agreement by either party shall not
constitute a precedent in the future enforcement of the terms and conditions.

It is understood and agreed that if any part of this Agreement is in conflict with
mandatory Federal or State Laws that such part shall be suspended and the appropriate
mandatory provision shall prevail, and the remainder of this Agreement shall not be

affected.

If any provision or any application of this agreement to any employee or group of
employees is held to be contrary to the law, then such provision or application shall
be invalid, but all other provisions or applications to this agreement shall continue in full

force and effect.

The Union and the Board shall meet promptly to discuss the subject matter of invalidated
provision(s) of this agreement.
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15.1

15.2

153

15.4

15.5

15.6

15.7

15.8

ARTICLE 15

SALARIES AND EMPLOYEE BENEFITS

The salaries of all employees covered by this Agreement shall be the salaries as
prescribed by Chapter 13, Title 14, Delaware Code, plus a supplement from District
funds in the amounts in the schedules set forth in Appendix A, which is attached.
Effective July 1, 2006 the local salary scale shall be increased according to the attached
salary scales. Employees hired after January 1, 1996 shall be required to enroll in the
automatic deposit program.

All increases in state salary schedules and schooling supplements, state bonuses, and state
cost-of-living adjustments shall be passed on to all employees unless contrary to law.

If a benefit is canceled, the parties shall meet to negotiate an alternate fringe that was
canceled. If there is a delay in acquiring new coverage, the employer will continue to set
aside an amount equal to the premiums paid on the employee's behalf which shall be used
to purchase an improved replacement benefit up to the amount the accumulated funds
will permit.

The benefits plan set forth above shall be made operable as a result of bid proposals
which are developed and evaluated by a committee appointed by the Superintendent and
consisting of Union, Administration, and other employee group representatives.

Employees who work half (1/2) time or more, but less than full-time based on the normal
week set forth for this bargaining unit, will receive one-half (1/2) of the Board stipend set
forth in 15:11 and 15:9.

Employees with the following years of credited experience shall receive longevity
increments as follows:

Longevity 2018 2019 2020
Stipend

10-14 $300 $300 $300
15-19 $700 $700 $700
20-24 $850 $850 $850
25-29 $1100 $1100 $1100
27+ $1550 $1550 $1550

Such longevity increment shall become a permanent part of the employee's salary and
shall be paid each year thereafter.

A Night Lead Worker will be designated in each building. The person assigned to this
position is responsible to be available to communicate with the Chief Custodian and any
outside groups using the building. A Night Lead Worker leading 1 to 3 FTE workers
will receive $350, 4 to 6 FTE workers will receive $650, and 7+ FTE workers will
receive $950.
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15.9

15.10

15.11

15.12

The salary schedule is based on twelve months of full-time employment during the fiscal
year. Any employment less than full time will be paid on a prorated basis on this
schedule.

The State salary schedule is based on the terms of the annual epilogue language and the
local salary is based on the terms of the new contract that was approved on November 8,
2011 between the Colonial School District's Board of Education and the Delaware Public
Employee Council 81 and its affiliated Local No. 218.

The District shall continue to pay fireman licensing fees for boiler operators as long as
those individuals remain in those positions with said boiler responsibilities. The District
agrees to pay up to $100.00 a semester for fireman courses for individuals seeking

qualification as a fireman.

Attendance Stipend

15.12.1July 1 through Thanksgiving Break will receive a $100 stipend for no absence and $50

stipend for utilizing of one (1) personal day. Stipend will be issued in first pay of
December.

15.12.2Thanksgiving Break through June 30 will receive a $200 stipend for no absence and $100

stipend for utilizing of two (2) personal days. Stipend will be issued in first pay of July.

15.12.3Use of vacation scheduled in advance (5 days) does not constitute an absence for this

15.13

paragraph. The stipend will be prorated on the number of months possible to work if an
employee starts after July 1 or leaves before June 30. Death of an immediate family
member does not impact the stipend for attendance.

Certificate Stipend

15.13.1Beginning July 1, 2018, any full-time shall be eligible to receive a stipend of $1,500.00

annually for possessing and maintaining a certification relevant to their job duties or
functions. This stipend shall be added to their annual salary. Any eligible part-time
employees shall receive a pro-rated stipend. The parties shall work collaboratively to
produce a list of eligible certifications before June 30, 2018. Any employee holding more
than one relevant certification may receive an additional $500 for each, up to a
maximum stipend under this section of $3,000 annually. Employees are responsible to
supply the district with documentation supporting these certifications.
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15.14 Benefits
15.14.1For the duration of this contract, all benefit eligible employees shall:

(a) have parity with the benefit stipend in the contract with the Colonial Education
Association for health Insurance plans offered by the State for medical insurance.
(b) have the opportunity to elect any or all of the following optional benefits
offered by the District: Life Insurance, Vision, Dental

(c) be given a stipend for full time employees for the purchase of the elective
benefits in (b) of $1,710 annually.

15.14.2Any full-time employee who selects fewer than three of the elected benefits, who has
been employed the entire work year and has not expended his/her stipend, will receive
50% of his/her remaining stipend in the form of salary. To be eligible to receive this
benefit, an employee must continue to be a full-time employee at the time of payment.
Payment will be made to the employee during the next school year. Employees who retire
with a service pension during the summer will be paid their eligible amount at the time of
the final salary payoff provided they have met all eligibility requirements.

15.14.30nce the employee has elected to take advantage of this option that decision is binding
for the entire year. Any increase in benefit costs (life insurance) incurred during the same
year as a result of increases in salary will be born by the employee.

15.14.4Employees who have been on unpaid leave of fewer than twenty days are considered to
work full-time during the year occurred.

15.14.5Employees who have a change in family status (divorced, widowed or married) which
require adjustment of their coverage should notify the Personnel Office within two weeks
of the date of the event. Such change may allow continued participation in this program.

ARTICLE 16

DISCRIMINATION

16.1 The Board and the Union agree that all practices, procedures, and policies of the District
shall clearly exemplify that there shall be no discrimination in the hiring, training,
assignment, promotion, transfer, evaluation, or discipline of employees or in the
application or administration of this Agreement on the basis of race, creed, color,
religion, national origin, sex, domicile, marital status, or age.

16.2 The Board of Education or its designated representatives shall not discriminate against,

interfere with, restrain nor coerce employees in the right to organize or join or participate
in lawful Union activities.
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16.3

17.1

17:2

17.3

17.4

18.1

18.2

18.3

The Union recognizes its responsibility as the exclusive bargaining agent and agrees to
represent all employees in the bargaining unit without discrimination, interference,

restraint, or coercion.

ARTICLE 17
SAFETY

The Employer and the Union shall cooperate in the enforcement of safety regulations.
However, should an employee feel that serious unsafe or unhealthy situations exist,
he/she shall notify his/her supervisor immediately. The district shall immediately
investigate the matter and remedy any unsafe working conditions. If the employee is not
satisfied with the response, he/she may file a grievance.

Suitable closet space shall be provided for each employee. The employee shall supply
his/her own locks.

To the extent possible, overtime shall be authorized in order to avoid any employee
having to secure a building by himself/herself.

Reasonable accommodations shall be made to maintain a comfortable working
environment.

ARTICLE 18

MISCELLANEOUS

This Agreement incorporates the entire understanding of the parties

on all matters, which were or could have been the subject of negotiation. During the term
of the Agreement, neither party shall be required to negotiate with respect to any such
matter whether or not covered at the time this Agreement was executed, however, should
the parties agree to discuss and conclude agreement on any issue(s), such agreement(s)
shall be effected only by an instrument in writing duly executed by both parties with
appropriate ratification and approval of the parties.

Nothing in this Agreement which changes existing Board policy, rules, or regulations
shall operate retroactively unless expressly so stated.

The work year of Maintenance/Custodial workers will be in accordance with the current
aspects of the contract or equivalent annual hours as specified by State law.
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18.4

18.5

18.6

18.7

18.8

18.9

Notices under this Agreement shall be given by either party to the other by certified
letter, or personal transmittal and written acknowledgment as follows:

To the Board: 318 East Basin Road
New Castle, DE 19720

To the Union: 91 Christiana Rd
New Castle, DE 19720

Employees who may be required to use their own automobiles in the performance of their
duties shall be reimbursed for such required travel at the rate provided by Delaware
Code.

In order to effectively represent employees in their respective function, telephones will be
accessible to stewards. Chief stewards will be able to use designated school faculty
telephones to receive or make calls.

For purpose of credited service under this contract, any employee hired prior to
December 31 of a given year shall be considered to have a full year of service as of June

30th.
Position guides shall be updated to include all current positions combined in the
bargaining unit.

When there is excessive heat/cold, air conditioning and/or heat will be provided in work
areas.
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ARTICLE 19

DURATION OF AGREEMENT

19.1  This agreement shall be in effect as of July 1, 2017, and shall continue in effect until June
30, 2020, subject to the Union's right to bargain over a successor agreement.

19.2  This agreement shall be binding on the parties, their successors and assigns for the
duration of the Agreement in accordance with Chapter 13, Title 19 of the Delaware Code
unless specifically prohibited by law. (Bargaining over a successor agreement shall begin
no later than April 1 upon request of either of the parties.)

19.3  In witness whereof, the parties have caused this agreement to be signed by their
respective designees, all on the day and year first above written.

19.4 This Agreement shall continue in effect until replaced by a successor agreement or. until it
is terminated by either party's giving written notice of desire to terminate to the other
party. In the event of notice to terminate such notice shall be given the other party in
writing by certified mail sixty (60) days prior to the date said party desires termination of

the agreement.

Colonial School District

Education, CSD

uperinténdent of Schedls, CSD

8.13-18

Date

AFSCME, AFL-CIO
Council 81 Local 218

irgctor, Council 81

%sidem, Local 218

PAne 87 Cpo—""
Vice-President, CSD, Local 218

) ——

Staff Representative, Council 81

$-13-1f

Date




Colonial School Distirct

Local Salary Scale

Appendix A

FY 2016-17

Step Custodian Custodian/ Maint C Courier

Fireman
1 4609 7475 7475 7764
2 5742 7662 7662 7965
3 7844 7851 7851 9573
4 7875 9548 9548 9879
5 8045 9730 9730 10076
6 8595 10466 10466 10827
7 9148 11052 11052 11432
8 9730 11648 11648 12037
9 10318 12383 12383 12785
10 10614 12992 12992 13410
11 10816 13464 13464 13899
12 11022 14302 14302 14714
13 11225 15077 15077 15489
Step Maint B Maint A Skilled Courier
Craftsman B Craftsman A
1 10945 11614 10945 11614
2 11614 12510 11614 12510
3 12292 13450 12292 13450
4 12989 14411 12989 14411
5 13710 15362 13710 15362
6 14428 16325 14428 16325
7 15150 17296 15150 17296
8 15867 18269 15867 18269
9 16600 19247 16600 19247
10 17319 20215 17319 20215
11 18041 21192 18041 21192
12 18879 22032 18879 22032
13 19651 22805 19651 22805

Employees shall receive a longevity increment which shall become a permanent
part of the employee's salary

Steps 11-15
Steps 16-20
Steps 21-25
Steps 26-30

$250
$650
$800
$1,050




Colonial School Distirct

Local Salary Scale

Appendix A

FY 2017-18

Step Custodian Custodian/ Maint C Courier

Fireman
1 4655 7550 7550 7842
2 5799 7739 7739 8045
3 7922 7930 7930 9669
4 7954 9643 9643 9978
5 8125 9827 9827 10177
6 8681 10571 10571 10935
7 9239 11163 11163 11546
8 9827 11764 11764 12157
9 10421 12507 12507 12913
10 10720 13122 13122 13544
11 10924 13599 13599 14038
12 11132 14445 14445 14861
13 11337 15228 15228 15644
Step Maint B Maint A Skilled Courier
Craftsman B Craftsman A
1 11054 11730 11054 11730
2 11730 12635 11730 12635
3 12415 13585 12415 13585
4 13119 14555 13119 14555
5 13847 15516 13847 15516
6 14572 16488 14572 16488
7 15302 17469 15302 17469
8 16026 18452 16026 18452
9 16766 19439 16766 19439
10 17492 20417 17492 20417
11 18221 21404 18221 21404
12 19068 22252 19068 22252
13 19848 23033 19848 23033

Employees shall receive a longevity increment which shall become a permanent
part of the employee's salary

Steps 10-14
Steps 15-19
Steps 20-24
Steps 25-27
Steps 27+

$300
$700
$850
$1,100
$1,550



Colonial School Distirct

Local Salary Scale

Appendix A

FY 2018-19

Step Custodian Custodian/ Maint C Courier

Fireman
1 4725 7663 7663 7960
2 5886 7855 7855 8166
3 8041 8049 8049 9814
4 8073 9788 9788 10128
5 8247 9974 9974 10330
6 8811 10730 10730 11099
7 9378 11330 11330 11719
8 9974 11940 11940 12339
9 10577 12695 12695 13107
10 10881 13319 13319 13747
11 11088 13803 13803 14249
12 11299 14662 14662 15084
13 11507 15456 15456 15879
Step Maint B Maint A Skilled Courier
Craftsman B Craftsman A
1 11220 11906 11220 11906
2 11906 12825 11906 12825
3 12601 13789 12601 13789
4 13316 14773 13316 14773
5 14055 15749 14055 15749
6 14791 16735 14791 16735
7 15532 17731 15532 17731
8 16266 18729 16266 18729
9 17017 19731 17017 19731
10 17754 20723 17754 20723
11 18494 21725 18494 21725
12 19354 22586 19354 22586
13 20146 23378 20146 23378

Employees shall receive a longevity increment which shall become a permanent
part of the employee's salary

Steps 10-14
Steps 15-19
Steps 20-24
Steps 25-27
Steps 27+

$300
$700
$850
$1,100
$1,550




Colonial School Distirct

Local Salary Scale

Appendix A

FY 2019-20

Step Custodian Custodian/ Maint C Courier

Fireman
1 4843 7855 7855 8159
2 6033 8051 8051 8370
3 8242 8250 8250 10059
4 8275 10033 10033 10381
5 8453 10223 10223 10588
6 9031 10998 10998 11376
7 9612 11613 11613 12012
8 10223 12239 12239 12647
9 10841 13012 13012 13435
10 11153 13652 13652 14091
11 11365 14148 14148 14605
12 11581 15029 15029 15461
13 11795 15842 15842 16276
Step Maint B Maint A Skilled Courier
Craftsman B Craftsman A
1 11501 12204 11501 12204
2 12204 13146 12204 13146
3 12916 14134 12916 14134
4 13649 15142 13649 15142
5 14406 16143 14406 16143
6 15161 17153 15161 17153
7 15920 18174 15920 18174
8 16673 19197 16673 19197
9 17442 20224 17442 20224
10 18198 21241 18198 21241
11 18956 22268 18956 22268
12 19838 23151 19838 23151
13 20650 23962 20650 23962

Employees shall receive a longevity increment which shall become a permanent
part of the employee's salary

Steps 10-14
Steps 15-19
Steps 20-24
Steps 25-27
Steps 27+

$300
$700
$850
$1,100
$1,550




COLONIAL

SCHOOL DISTRICT

SUMMARY OF EXTENDED ABSENCES OPTIONS FOR CLASSIFIED PERSONNEL

Leaves of absence, including sick leave, child care leave, and leaves for other reasons,
shall be according to Delaware State Law, Colonial School District's Policies and
Procedures, and State and Federal Statutes. This language is subject to the grievance
procedures but not arbitration.

Sick leave and Absences for Other Reasons (Title 14, Chapter 13, Section § 1318)

(a)

(b)

()

Teachers and other school employees shall be allowed ten (10) days of
sick leave per year with full pay; those teachers and other school
employees employed eleven (11) months a year shall be allowed eleven
(11) days of sick leave per year with full pay; and those teachers and other
school employees employed twelve (12) months a year shall be allowed
twelve (12) months a year shall be allowed twelve (12) days of sick leave
per year with full pay. Any unused days of such leave shall be
accumulated to the employee’s credit without limit.

In the case of a death in the immediate family of the employee, there shall
be no reduction in salary of said employee for an absence up to five (5)
consecutive working days. Members of the immediate family shall be
defined as: employee’s spouse or domestic partner; parent, stepparent or
child of the employee, spouse or domestic partner, employee's
grandparent or grandchild; employee’s sibling; spouse of employee’s
child; any relative who resides in the same household; or any minor child
for whom the employee has assumed and carmied out parental
responsibilities. This absence shall be in addition to other leaves granted
the employee.

In the case of a serious illness of a member of the employee’s immediate
family, as defined in subsection (b) of this section that requires the
employee’s personal attention, an employee may use accrued sick leave.
An employee needing sick leave under the provisions of this title shall
inform his/her immediate supervisor of the fact and reason in advance,
when possible, or otherwise before the expiration of the first hour of
absence or as soon thereafter as practicable; failure to do so may be
cause for denial of pay for the period of absence. Before approving pay
for sick leave, the supervisor may at his/her discretion requires either a
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doctor's certificate or a written statement signed by an employee setting
forth the reason for the absence. In the case of an absence of more than
5 consecutive days, a doctor's certificate is required as a condition of

approval.

(d) In the case of the death of a near relative, there shall be no deduction in
the salary of the employee for absence on the day of the funeral. A near
* relative shall be defined as: first cousin, aunt, uncle, niece, nephew,
brother-in-law, or sister-in-law, grandparent-in-law, or any other friend
living in the employee’s household. This absence shall be in addition to

other leaves granted the employee.

(e) In the case of the observance of recognized religious holidays, an
employee may be absent without loss of pay on no more than three (3)
calendar days per year. The days so lost are to be counted in the sick
leave of the employee.

) An employee may be absent without loss of pay no more than three (3)
days per fiscal year for personal reasons of the employee. Such
absences shall be included in the sick leave of the employee. Such
absences must be approved by the Chief School Officers.

(g9 An employee may use accumulated sick leave upon the birth of a child of
the employee, or the employee’s spouse, or upon adoption by the
employee if a pre-kindergarten age child.

Sick Leave - Sick leave accumulated by an employee of any state agency or school
district shall be transferred when said employee begins subsequent employment in a
school district. If there is a break in service the transfer can only occur if the break was -

_ for less than six (6) months.

Sick leave days are made available at the start of the fiscal year, but adjustments
for employees who terminate service prior to the end of the school year shall be
made in the final paycheck.

Annual Leave — Subject to any limitation imposed by statute, accumulated annual
leave shall be paid upon termination of employment. The employee may either
remain on the regular payroll until such time as all annual leave is exhausted, or
a lump sum payment for all unused annual leave on the employee’s final
paycheck. The vacated position may be filled at any time provided that the two
employees do not receive compensation for the same pay period. Accumulated
annual leave shall not be transferred between different employing state agencies
or school districts.
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Leave for bone marrow or organ donation (Title 14, Chapter 13, Section § 1318B)
(a) Definitions — As used in this section:

(1) “Bone marrow” means the soft material that fills the human bone
cavities;

(2) “Bone marrow donor” means a person from whose body bone marrow
is taken to be transferred to the body of another person;

(3) “Organ” means a human organ that is capable of being transferred
from the body of a person to the body of another person;

(4) “Organ donor” means a person from whose body an organ is taken to
be transferred to the body of another person.

(b) In any calendar year, a teacher or school employee is entitled to the following
leave in order to serve as a bone marrow donor or organ donor:
(1)  No more than 7 days of ieave to serve as a bone marrow donor;
(2) No more than 30 days of leave to serve as an organ donor.

(c) A teacher or school employee may use the leave provided by this section without
loss or reduction of pay, leave to which the teacher or employee is otherwise
entitled, credit for time or service, or performance or efficiency rating.

(d) This section applies to teachers and school employees who are included in a
collective bargaining unit, unless a collective bargaining agreement contains
provisions dealing with leave for bone marrow donation and organ donation. (73
Del. Laws, c. 104 § 2.)

- Maternity Leave

An employee may continue in active employment as late into the pregnancy as
she desires if she is able to fulfill the requirements of her position. Disability arising
from pregnancy is treated no differently than any other disability. Therefore, an
employee who is disabled due to pregnancy, or childbirth, should refer to the followmg
sections of this Summary of Extended Absences Options:

Sick Leave and Absences for Other Reasons
Family Medical Leave Act of 1993

Donated Leave

Short Tem and Long Term Disability Insurance

With regard to child care leave, refer to the following sections of this Summary of
Extended Absences Options:

Child Care Leaves
Family Medical Leave Act of 1993
Personal Leave of Absence
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Child Care Leaves (Title 14, Chapter 13, Section § 1333)

An employee may use accumulated sick leave upon the birth of a child of the employee,
or the employee’s spouse, or upon adoption by the employee of a pre-kindergarten age
child. Such childcare leave is in addition to the entitiement to maternity leave in the
case of an‘employee’s iliness and temporary disability associated with pregnancy. If
such an employee exhausts available sick leave, the employee may request an
extended leave of absence without pay, or the employee may, if eligible to do so,

- request an unpaid leave under the Family Medical Leave Act.

Family Medical Leave Act of 1993:

Beginning August 5, 1993, the Family and Medical Leave Act of 1993 (FMLA) gives
eligible employees the right to take unpaid leave, or paid leave if it has been earned, for
a period of up to twelve (12) work weeks in any twelve (12) months for any of the
following reasons:

To care for the employee’s child after birth, or placement of a child for adoption or foster
care;

To care for the employee’s spouse, son or daughter, or parent who has a serious health
condition; or

For a serious health condition (including workers' compensation iliness or injury) that
makes the employee unable to perform the functions of his/her position.

To be eligible for a FMLA leave an employee must have at least one year of service and
must have worked at least 1250 hours over the 12 month period immediately preceding
the start of the requested leave. If an employee is not eligible for FMLA, such employee
may request an extended leave of absence without pay.

Donated Leave (Procedure No. 4802)

Donated leave may be granted in accordance with established Colonial School District's
Board of Education’s Procedures.

Short Term and Long Term Disability Insurance (for those employees who elected the
program)

Short Term and Long Term Disability Insurance is in accordance with Delaware Code
and as addressed by the Colonial School District's Procedures for Short Term and Long
Term Disability Insurance. Short Term Disability begins on day 21 of the illness/disability
and runs through day 182. Long Term Disability begins on day 183 and will end when
the employee no longer meets the definition of disability or reaches retirement age.

Personal Leave of Absence (Procedure No. 4204)
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A leave of absence without pay and without credit for experience toward tenure,
salary computation, or pension eligibility, or computation may be granted up to one (1)
school year at the discretion of the Board for:

1) the purpose of caring for a critically il member of the employee’s
immediate family
2) * the purpose for childcare or child rearing

~ Normally, a leave of absence will only be granted up to one (1) school year,
exceptions shall be rare, but may be granted for verifiable medical reasons, military
obligations or other rare and extenuating circumstance specifically recommended by the
Superintendent and approved by the Board of Education.

Military Leave (Title 14, Chapter 13, Section §1327)

Shall be granted in accordance with Title 14, Section 1327 and the Uniformed
Services Employment and Reemployment Act of 1994.

Leave for Training or Special Duty in the National Guard or the Military Reserves of the
United States — in accordance with Administrative Code 705

1.0Leave for Training or Special Duty

Any permanent and full time employee shall be excused from work with pay to
attend training camp or special duty on orders as a member of the military reserves
of the United States or the National Guard, not to exceed fifteen (15) days or the
equivalent hours as required by the Delaware Code, on a prorated basis in any

calendar year.

1.1Such training or special duty leave shall not be deducted from their annual leave
or in any way result in loss of privileges or compensation to said employee.

1.2 Any permanent or full time employee shall file a request for military leave with
the employer at least two weeks prior to their leave, along with a copy of their official
orders. :

Election of Employee to PublickOfﬁce: Leave (Title 29, Chapter 52, Section §5110)

In the event any employee of the state, including any employee of the public
schools, is elected to any public office provided for by the Constitution of the State of
Delaware Code, such employee shall be granted such leave of absence without pay as
is reasonable and necessary to perform his duties in such office. Upon the completion
of such leave, the employee shall be reinstated in the position, which he held at the time
such leave of absence was granted.
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TITLE:
BASIC FUNCTION:

RELATIONSHIP:

CHARACTERISTIC
DUTIES:

MINIMUM
QUALIFICATIONS:

Appendix C
POSITION GUIDE

CUSTODIAN

Performs custodial duties as assigned by the chief custodian or administrator;
develops and implements custodial services which will provide clean,
comfortable, healthful, safe and aitractive buildings for students and staff.

Directly responsible to the chief custodian, operations specialist and
maintenance specialist.

1. Cleans assigned areas - scrub, wax, buff, dust, sweep or clean floors,
blinds, furniture, lavatories, locker rooms, shelves, fixtures and glass
surfaces, chalkboards, walls and empty trash.

2. Moves furniture and supplies within building.

3. Performs the following duties in the cafeteria area:
(a) Cieans kitchen and cafeteria floors
(b) Removes filters in hoods for cleaning
(¢} Cleans kitchen restrooms
(d) Cleans grease traps as necessary
(e) Delivers government surplus supplies and frozen food cases to
the storage areas
(N  Empties trash in kitchen and cafeteria areas
(g) Mops up spills in cafeteria during lunch period.

4. Performs minor maintenance repairs to building facilities, furniture and
replacement of small window glass.
5. Performs other related duties as assigned.

1. Phyéical ability to perform above duties. (Minimal lifting requirement 35
ibs.)

Neat and clean appearance.

Able to get along with aduits and students....
Honest, dependable and courteous.

Ability to follow instructions and procedures

o Rk wN
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TITLE:
BASIC FUNCTION:

RELATIONSHIP:

CHARACTERISTIC
DUTIES:

MINIMUM
QUALIFICATIONS:

1.

3.

4.

—

POSITION GUIDE

CUSTODIAN - FIREMAN

Performs the custodial-fireman duties assigned by the chief custodian or
administrator, provides services which will offer clean, comfortable, healthful,
safe and aftractive buildings for students and staff. ~Assumes a major
responsibility for the operation and maintenance of the heating system and other
custodial duties as assigned. This is a non-supervisory position function that
should normally be performed on the day shift.

Directly responsible to the chief custodian, custodial specialist and maintenance
specialist.
Operates boilers, burners, air conditioning, ventilation systems and mechanical
equipment.

Assists in all maintenance and minor repair of mechanical equipment and
furniture in the building including the replacement of small window glass.

Assists in all cleaning as outlined in custodian's position guide.

Willing to respond to emergency requests at any time. Prompt response to
emergency calls is expected.

. Performs other related duties as assigned.

Same as the qualifications of a custodian.

Ability to read and follow basic opérating instructions, write reports and
maintain records.

Must hold a custodian-fireman certificate (90 hours) or must be in the process
of obtaining it, or a commitment should be made to obtain custodian-fireman's
certificate with next scheduled class.

Prefer two years of successful experience as a custodian..
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*Only applies to Transportation Maintenance A positions.

TITLE:
BASIC FUNCTION:

x

RELATIONSHIP:

CHARACTERISTIC
DUTIES:

- MINIMUM
QUALIFICATIONS:

POSITION GUIDE

MAINTENANCE B

Maintenance B personnel are responsible for maintenance repairs and
preventive maintenance related to assigned skill and assistance in other
maintenance operations as directed.

Directly responsible to the Maintenance Specialist or Supervisor of Bus
Transportation. Cooperates with the building principal, chief custodian and/or
transportation staff when performing maintenance.

1.

2.

>

o

Responsible for major maintenance and carrying out preventive
maintenance measures related to their demonstrated craft skill.

Participates in maintenance operations other than their
demonstrated skill when needed.

Responds to maintenance requests as assigned by their supervisor or
designee.

Assists Maintenance A personnel when requested.

Operates equipment as required (including school bus in emergency
situations®).

Ability to work without close supervision.

Willing to respond to emergency requests at any time. Prompt
response fo emergency calis is expected.

Performs other related duties as assigned.

Demonstrated ability to perform the tasks in their specific trade.

Apprenticeship or trade schoo! preparation preferred or have worked in
their demonstrated skill with a reputable firm.

Must have or obtain a Class D driver's license. (must have or obtain
Delaware School Bus Driver's license*). A CDL Class B license with air
brake qualifications is preferred.
Physical ability to perform above duties. (Minimal lifting requirement 35
Ibs.)

Ability to read and follow basic operating instructions.

*Only applies to Transportation Maintenance B positions.
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TITLE: -
BASIC FUNCTION:

RELATIONSHIP:

CHARACTERISTIC
DUTIES:

MINIMUM
QUALIFICATIONS:

" Ibs)

POSITION GUIDE

MAINTENANCE C

Performs as a maintenance helper. Assists Maintenance A and Maintenance B
personnel in completing maintenance requests. Maintenance C personnel may
at times be assigned minor maintenance work.

Responsible o Maintenance Speéiaiist. Cooperétes fully with the building
principal and chief custodian when performing maintenance in a school.

Responsible for assisting with major maintenance, troubleshooting,
repairs and preventive maintenance related to their craft skill.

Participates in maintenance operations other than their skill when
needed.

Handles maintenance requests as assigned by the supervisor or his
designee.  Completes paper work involved in ~completion of
_assignment.

Operates equipment as required.

Willing to respond to emergency requests at any time. Prompt
response to emergency calls is expected. '

Performs other related duties as assigned.

Prefer trade school training or other training acceptable to district.
Demonstrated ability to perform the tasks in their specific craft.

Must have or obtain a Class D Delaware drivers license. A CDL Class B
license with air brake qualifications is preferred.

Physical ability to perform above duties. (Minimal lifting requirement 35

Physical ability to perform above duties.

Three years experience as a chief custodian or Maintenance C/B is
desirable.

*Only applies to Bus Transportation
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TITLE:
BASIC FUNCTION:
RELATIONSHIP:

CHARACTERISTIC
DUTIES:

MINIMUM
QUALIFICATIONS:

POSITION GUIDE

GROUNDSKEEPER MAINTENANCE

To maintain the school grounds in a safe and attractive condition.

w N

o s

10.

.

12.

- Directly responsible to Maintenance Specialist.

Good knowledge of the safe operation of a motor vehicle.

Ability to work without close supervision.
Ability to make minor repairs on all ground support equipment.
Must be able to operate all district grounds equipment as required.

Handles maintenance requests as assigned by the supervisor or his
designee. Completes paper work involved in completion of
assignments.

Participates in maintenance operations other than their skill when
needed.

Must have the ability to take over courier position when necessary.
Must make deliveries from school to school.

Performs such grounds keeping jobs as cutting grass, tree and scrub
trimming and the like, as necessary.

Shovels, plows and/or sands sidewalks, driveways, parking areas after
snowfalls and throughout freezing weather.

Willing to respond to emergency requests at any time. Prompt
response to emergency calls is expected.

Performs other related duties as assigned.

Same as the qualification of a custodian.
Demonstrated ability to perform the tasks in their specific craft.

Physical ability to perform above duties. (Minimal lifting requirement 35
ibs.)

Ability to read and follow basic operating instructions. Must have a

current Class D Delaware driver's license. A CDL Class B license with air
brake qualifications is preferred.
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TITLE:
BASIC FUNCTION:
RELATIONSHIP:

£

CHARACTERISTIC
DUTIES:

MINIMUM
QUALIFICATIONS:

3

POSITION GUIDE

COURIER

To provide courier services throughout the district.

Directly responsible to Maintenance Specialist or Supervisor of Nutritional

Services.
1. Must be able to take orders and follow them through until completion.
2. Must be able to work without close supervision.
3. Must have an attitude of congeniality in dealing with administrators,
teachers, custodians and the public.
4. Make deliveries from school to school, to the bank and post office.
5. When not performing as a courier, will perform other custodian duties.
6. Must have good knowledge of the materials, method and practices used
in custodial work.
7. Willing to respond to emergency requests at any time. Prompt
response {o emergency calls is expected.
8. Performs other related duties as aésigned.
1. Same as the qualifications for a custodian.
2. :;hy)sical ability to perform above duties. (Minimal lifting requirement 35
S.
3. The ability to understand and follow simple oral and written instructions.
4. Must have or obtain a Class D Delaware driver's license. A CDL Class B
license with air brake qualifications is preferred.
5. Must be trustworthy, honest and dependabie.
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